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YnpaBrieHue puckamum rnpoekKTa

[1ns noBbILLEHNSA Ka4YeCcTBa yrnpaBneHnsa npoektaMmmn, B KomnaHum npMmeHsieTcst oLeHKa PUCKOB U
onpenerneHne KoOppekTUpYLLNX AeNCcTBUA AN X MUHUMU3aLUN.

KoppekTtupyrouwme n npeagynpexaparoLime AeNCTBUA:

 HecooTBeTcTBME — OTKITOHEHME OT YCTAHOBIEHHbIX TPEOOBAHUN K NPOEKTY (owKnbka, bpak v T.n.)
* Koppekuunsa — yctpaHeHME HECOOTBETCTBMUA

* CHuxeHune pucka — yctpaHeHne NMPUYUHDbI HecooTBeTCTBUSA

OnpepeneHve NpMYUH BO3HUKHOBEHUSA PUCKOB:

e AHanm3 OTYETHOCTU B aAMUHUCTPATUBHOWN CUCTEME YNpaBlieHNSA NPOEKTOM

* AHanms3 cuctema CaHKUMu B agMUHUCTPATUBHOW CUCTEME YrnpaBieHNs NPOEKTOM

« QOueHka goCcTaTovHOCTU crieymanbHOW KBanndmkaumm ang nomcka u yctpaHeHns npuymH
HECOOTBETCTBUWN PELLEHUN MPOEKTA

KoppekTtupyrowme meponpusaTus

* [locTosiHHOE yny4lleHne NHCTPYMEHTapUs HENPEPBIBHOIO KOHTPOMS BbINOSTHEHNS MPOEKTHLIX paboT

« Onpepgenenne npouenyp No HeAONYLEHNIO NOBTOPEHMA OLLUNDOKN NpoeKkTa. DTN OEUCTBUS,
npeanpuHumMatoTes ans yerpaHenuns CYLWECTBYIOLWEW npuyndsl MOTEHUUAJIBHOIO
HECOOTBETCTBMUS, C LEeNbio NpeaoTBpaLLleHnsi €€ NOBTOPHOIO NOSIBNEHUS

» KoppekTupytowme gencTens Ha4YMHatoT BbIMOSTHATECA B MOMEHT MOJIOKUTESNTbHON OLLeHKMU
BO3MOXXHOCTWU HACTYMMEHUA HexenateribHOM cUTyauum



